Acton Leadership Group Meeting

March 02, 2011
7:15 AM
Town Hall, Faulkner Hearing Room

Bart Wendell Facilitating

1. Approval of Minutes, Janurary 31, | General

2011 Discussion
2. Budget Revenue Update FY 11 Steve Ledoux
and FY 12 Steve Mills
3. ALG Spreadsheet General e Revenue Assumptions
Discussion

e Budget Assumptions
¢ Reserve Use
e COPS Program Funding

4. Finance Committee, Contingency Mary Ann Ashton
Planning

5. Update on Minuteman Tech Dore’ Hunter

6. Adjourn




